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gz; = Policy

MA According to the Standard Software Development Process the policy
EFEQM establishes the following:

RD * Ensure that product components are ready for assembly.

ch » Assembly of product components into complete products.

giﬁA  Ensure that the product functions properly.

oT  Management of internal and external interfaces of the product and
P product components.

DAR n Scope

RSKM

TS All software-producing units in AVL SBU MES.

IPM

vervaL| ® Purpose

hg;“oc The purpose of Product Integration is to assemble the product from
ESCAL the product components, ensure that the product, as integrated,
NUMB functions properly and deliver the product to system test.
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Exercise: Roles, Activities, Work Products AWV L
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Method:
Timing:
Form:
Documents:
Deliverable:

Question:

Based on your experience, the prior discussion and the
Pl process definition list the involved roles, the performed
activities, and the produced work products.

Individual

15°

Individual elaboration

Process Rule 12; form: next foil
Filled in form
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Roles

«CCB

* PL-DP
* PIR

o IT

e ST

* B-Cust
« GPM

Activities

Work Products

* Establish a Product Integration
Plan

* Determine Integration Sequence

* Plan and Establish the Product
Integration Environment

* Establish the Product Inte-
gration Procedure and Criteria

* Review Interface Descriptions
for Completeness

* Manage Interfaces

» Confirm Readiness of Product
Components

» Assemble Product Components

» Evaluate Assembled Product

* Package and Deliver the Product

* Product Integration plan

* List of interfaces and their
relationships

» Assembled product

» Approved product

 Final product ready for
delivery
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Pl Process with Practices 13 AV L
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Prepare for Product Integration

Establish the
Product
Integration
Procedure and
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Establish
the Product
Integration

Environment

Establish a
Product
Integration Plan

Determine
Integration
Sequence

Integration Plan
- Integration Resources
TS - Integration Procedures
- Interface Data

Copyright Qualitat & Informatik / www.itq.ch 10



Software - -
rocess | P] Process with Practices 2/3 AV L

Training

OPF
OPD Ensure Interface Compatibility
MA
REQM == mmm e e e e e e e e e m e ——mm . —— - = = "
PP
RD
PMC
CM
PPQA
SAM
oT

Pl

DAR
RSKM
TS

IPM
VERVAL
LOCDOC| — e e e e e e = = = RN,
NOM
ESCAL
NUMB Integration Plan

TAILOR TS +«—— -Integration Resources
REVIEW - Integration Procedures

TERMS - Interface Data

LOCSW
Cus

Review
Interface
Descriptions
for
Completeness

Manage
Interfaces

Copyright Qualitat & Informatik / www.itq.ch 11




Software
Process
Training

Pl Process with Practices i3

OPF
OPD
MA
REQM
PP
RD
PMC
CM
PPQA
SAM
oT

Pl

DAR
RSKM
TS

IPM
VERVAL
LOCDOC
NOM
ESCAL
NUMB
TAILOR
REVIEW
TERMS
LOCSW
Cus

Assemble Product Components and Deliver Product

Assemble
Product
Components

Confirm
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Product
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Assembled
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Pl Process Tasks 13
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Practice

Task

Work Products

Establish a
Product
Integration Plan

Determine
Integration
Sequence

Plan & Establish

Environment

Create and maintain the product
integration plan

Draft Product Integration

\ 4

Review the product-integration
plan

Plan

Reviewed Product

Identify product components to
be integrated

! Integration Plan
redrafion T

Product Integration Plan
(List of product

Select the best integration
sequence

v

components/sub-
assemblies)

esemblies)

Product Integration Plan

Plan, establish, and maintain the
product integration environment

v

(Integration sequence)

Product Integration Plan

A

(Integration environment)
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RD « Project/product * Establish Procedures for Product « Product Integration

PMC parameters Component Integration Plan (Integration

CM (Complexity, Types/| |° Establls_h Criteria for Product Component procedure and

PPQA number of con- Integl_'atlon e o criteria)

SAM o o * Identify Verification Methods for the

oT tributing develop- Product Components to be Integrated « Communication of
ment centers, « Identify Verification Methods for the the integration

Pl customer mile- Assembled Product orocedure and

DAR stones etc.) « Communicate the Integration procedure criteria to the

RSKM . and criteria to the development team .
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